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SUBJECT: "TIME" COVER 

FOR TONY LAKE (S/P) AND FRANK WISNER (S/S ONLY FROM TARNOFF 

1 . STROBE TALBOT GAVE ME TODAY A FULL AND PRIVATE 
BRIEFING ON CURRENT "TIME" INTENTIONS WITH RESPECT TO 
THE PROPOSED COVER STORY ON MR. VANCE. I SUGGEST THAT 
YOU SHARE THIS ONLY WITH MR. VANCE AND HODDING AT AN 
OPPORTUNE MOMENT. 

2. PRESENT PLANS ARE FOR THE COVER TO APPEAR ON MONDAY, 

APRIL 24, WITH STORY GOING TO BED ON FRIDAY, APRIL 21. 

"TIME" EDITORS GREATLY INFLUENCED BY "RUMORS" OF VANCE- 
GROMYKO MEETING IN LATE APRIL IN MAKING FINAL DECISION 
TO GO AHEAD WITH COVER PROJECT. COVER WOULD BE PEGGED 
TO THIS TRIP BUT WILL FOCUS ON VANCE ROLE AND VIEWS, NOT 
SPECIFICALLY ON SOVIET-AMERICAN RELATIONS. TALBOT AND 
OGDEN WILL WANT TO DESCRIBE VANCE'S "WORLD VIEW" AND 
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HIS "STRATEGY FOR OVERALL U.S. FOREIGN POLICY" RATHER 
THAN SPECIFIC OPINIONS ON ISSUE BY ISSUE BASIS. THEY 
WILL SEEK TO RECEIVE ANSWER TO GENERAL ALLEGATION THAT 
"THE ADMINISTRATION HAS NO COHERENT APPROACH TO FOREIGN 

POLICY". IN ADDITION TO NUMEROUS BACKGROUND INTERVIEWS 
IN THE DEPARTMENT, THEY WILL ALSO ASK TO SEE MONDALE, 
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BRZEZINSKI AND HAM JORDAN. 

3. TALBOT S CHECK-LIST FOR COVER STORY INCLUDE FOLLOWING 
AREAS OF CONCENTRATION: 

- VANCE RELATIONS WITH THE PRESIDENT 

- VANCE AS MANAGER OF THE STATE DEPARTMENT BUREAUCRACY. 
WITH SIDEBAR PIECE ON KEY INDIVIDUALS CLOSEST TO VANCE 

IN THE DEPARTMENT (CHRISTOPHER, SHULMAN, ETC.) 

- VANCE AS A FORMULATOR, NOT JUST AN EXECUTOR, OF FOREIGN 
POLICY 

4. TALBOT/OGDEN WOULD LIKE TO HAVE UP TO TWO HOURS 
ALONE AND IN ONE SITTING WITH MR. VANCE. THEY WANT TO 
DISCUSS THE PERSONAL, BUREAUCRATIC AND SUBSTANTIVE 
ASPECTS OF HIS PERFORMANCE AS SECRETARY. THEY WILL 
NOT WANT TO RUN A FORMAL Q & A INTERVIEW, BUT WILL 
PICK AND CHOOSE STATEMENTS BY MR. VANCE FOR USE IN THE 
ARTICLE. THEY WOULD MAKE THIS PORTION OF THE ARTICLE 
AVAILABLE TO MR. VANCE IN DRAFT FOR HIM TO REVIEW AND 
MODIFY IF NECESSARY. TALBOT/OGDEN ALSO WILL WANT TO 
ATTEND A STAFF MEETING OR OBSERVE MR. VANCE IN ANOTHER 
GROUP SETTING. (I WILL BE CHECKING WITH SY ON PRECEDENTS 
FOR SUCH A REQUEST). 
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5. TALBOT SUGGESTED BREAKFAST FROM APPROXIMATELY 7:30 
TO 9:30 A.M. ON EITHER WEDNESDAY, APRIL 12 OR THURSDAY, 

APRIL 13 FOR THIS WIDE-RANGING CONVERSATION, MOST OF 
WHICH WOULD NOT BE ON THE RECORD. 

6. WE WOULD BE INTERESTED IN ANY PRELIMINARY OBSERVA- 
TIONS THAT MR. VANCE MAY HAVE ON THE APPROACH TALBOT OUT- 
LINED, AND SPECIFICALLY, HIS REACTION TO THE REQUEST FOR 
INTERVIEW ON EITHER APRIL 12 OR 13. 
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